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February 20, 2020
Tooley Water District Board Meeting

Present: John Amery, Larry Russ, Dave Pratt, Carol Mauser and Debby Jones
Guest: David Child

Carol opened the meeting at 7:02 pm and asked for approval of the agenda. Larry motioned to 
approve the agenda. Dave seconded. Motion passed.

Carol asked for approval of the January minutes. Larry made a motion to approve. John seconded. 
Motion passed.

John provided board members the financial update. John made a special mention to the board 
members that there were checks that had not yet been cleared due to delay in having two signatures. 
Due to this, totals may not match up regarding the profit / loss and bank statements.

Checking account $  9,189.90
Savings account $47,141.73

John went over checking transactions, Profit and Loss Budget vs Actual as well as the Maintenance 
and Repair report.

Board members discussed the January water report which indicated a 35.59% water loss. Water loss 
is up from December. John and Hiland has been discussing the issue and Hiland is analyzing the data 
while they go about the leak detection work.  John shared that through the grant project, discrepancies
with the meters had been noted. Larry commented that in the past the water loss percentage seemed 
to be greater when the gallons pumped was less. Hiland is actively investigating the matter. Carol 
shared gratitude for the grant which is allowing Hiland to work on the issue.

Additional information was shared from Matt, from Hiland, that an asbestos cement pipe had been 
found. Hiland said this is fairly common but it does require an additional water test. Matt’s biggest 
concern was that with this type of pipe, tree roots can break through the pipe joints and cause clogs 
which can impact water flow and or leaks. Board members looked over a satellite map of the district. 
Unaware to members was a second line.

John shared that he and Matt had discussed the concept of hand pumps in case of an emergency. 
Matt will need to do more research regarding what potential steps might be required during an 
emergency to install/operate a hand pump. David Child shared information on a hand pump (Bison 
Shallow Well Hand Pump, Model 1900). David shared that we would have to know the static water 
level. This company also makes a community deep well pump. David suggested having it installed at 
the upper well.

Board member training will be discussed in further detail when Larry comes back as well as the grant 
work from Hiland being completed.

John shared current membership of the budget committee. Larry Russ’ position will need to be 
replaced due to his being on the board. Susan Russ’ position has expired. Members discussed 
potential budget committee members.

Members discussed capital improvement projects. List of potential projects include:
 Automatic chlorine tester
 Manual hand pump for well access in case of emergency
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 Upgrade / Redundancy of network between wells and reservoir
 Preliminary analysis / feasibility study of new upper reservoir project.

Other than the hand pump, no other information was noted on the above list. Members felt that it was 
prudent to wait until more information was known from the leak detection work. Dave mentioned the 
flush out valve. John shared that he thought there might be two flush out valves that had not been 
flushed. There were concerns on functioning of the value and possibly damage to property where the 
other one is located. Larry said that he thought it was in the district’s bylaws to have the valves flushed
twice a year. John will contact Hiland to determine how to move forward.

Next meeting is Thursday, March 19.

Meeting adjourned at 8:08 pm

Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 4/1/20

Recent Savings Transactions
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report

November 2019
Gallons pumped: 
166,350
Gallons sold: 141,490
Gallons lost: 24,860
Water Loss: 14.94%

December 2019
Gallons pumped:  
103,150 
Gallons sold: 80,360 
Gallons Loss 22,790 
Water Loss: 22.09%

January 2020
Gallons pumped: 
168,960
Gallons sold: 108,820
Gallons lost: 60,140
Water Loss: 35.59%

February 2020
Gallons pumped: 
104,990
Gallons sold: 74,480
Gallons lost: 30,510
Water Loss: 29.06%
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Item 5 – Discussion – Grant

Matt feels Hiland should be wrapping up the grant project any day now.

Item 6 – Discussion – Hand Pumps

Matt and John discussed the concept of Hand Pumps for an emergency situation.  

Matt has concerns that developing an “always available” solution that integrates with Tooley Water 
District's existing infrastructure would require engineering and certification  Matts estimates for such a 
process could cost many thousands of dollars without any guarantee of success.  However, a system 
that could be installed temporarily in an emergency situation does have potential.

John suggested that Matt should develop an estimate for a recommended solution.  Additionally, John 
suggested that Matt should include in his estimates the cost for developing a MOP (Method of 
Procedure) such that Tooley Water District might be able to install without Hilands's help as it is likely 
that Hiland would not be available during an emergency situation.

Tooley Water District local resident David Childs provided the board with flash drives reflecting potential
solutions.  Bison Pumps bisonpumps.com provides potential solutions that might work for Tooley Water
District.  Bison Pumps provides solutions they state can work up to 300 vertical feet.

Based upon original drilling records John located it is believed that the lower well is 33 feet deep and 
the upper well is 306 feet deep.  Both with 8” casings.

Item 7 – Discussion – Board Member System Training 
Open discussion regarding potential board member system training.
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Item 8 – Discussion/Action – Budget Committee

John reached out to the following individuals to see if they would be willing to be on the budget 
committee:

• Amanda Valentine – YES

• Jeff Radford – YES

• Tania Tostada – MAYBE

• Pat Arthur - NO

Position Name Details

Position 1 Sam Sprenger Possible replacement as Mr. 
Sprenger has been unable to attend
any previous budget committee 
meetings.  Expires 7/1/20

Position 2 David Child Expires 7/1/20

Position 3 Larry Russ Need to fill.  Expires 7/1/21

Position 4 Kay Pratt Expires 7/1/21

Position 5 Susan Russ Expired 7/1/19

Item 9 – Discussion – Capital Improvement Projects  

Discussion of potential capital improvement projects for this fiscal year.

The following is a list of potential projects the Board may want to consider.

    Automatic Chlorine tester

    Manual hand pump for well access in case of disaster

    Upgrade / Redundancy of network between Wells and Reservoir

    Preliminary Analysis / feasibility study of new upper reservoir project.

Item 10 – Discussion – Next Meeting  

Next board meeting will take place the third Thursday on April 16.

Location:  Virtual Meeting ONLY – contact johnamery@tooleywater.org for access.

Meeting Adjourned
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